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Our Vision is to be the Trend-setter of
innovation and change for sustainable human
development.

Our Mission is to provide environmentally
sustainable innovative development services
and goods for empowering the excluded and the
disadvantaged in order to integrate them into
the mainstream of the society in Bangladesh and
beyond along with supporting and empowering
micro and small entrepreneurs in our overall
development endeavors.

Our being is being for others and for ourselves.

Innovative thinking
Sustainability

Inclusiveness

Fair to all

Honesty and Integrity

Team spirit

Transparency and Accountability
Human dignity
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General Body

General Body

CDIP has a general body consisting of 29 members who are reputed as leading persons in their
respective fields in society. They are:

Name Designation
Fazlul Bari Chairman
Shajahan Bhuiya Vice- Chairman
Md. Abdullah Member
Or. Abbas Bhuiyan Member
G.M. Salehuddin Ahmed Member
Prof. Ahmed Kamal Member
Sayed Fakhrul Hasan Murad Member
Syed Sayeeduddin Ahmed Member
Salehuddin Ahmed Member
Or. ATM Farid Member
Nargis Islam Member
Shama Rukh Alam Member
Majeda Husain Choudhury Member
Masuda Banu Farouk Ratna Member
M Khairul Kabir Member
Mahmudul Kabir Member
Shafiqul Islam Member
Saleha Begum Member
Or. Nargis Akhtar Member
Fahmida Karim Member
Melveen F. Alam Member
Syed Sagiful Hassan Member
Zubayer M. Shoeb Member
Mohammed Rasel Amin Member
Or. Munir Ahmed Member
Md. Abdus Satter Sarkar Member
Or. Sadia A Chowdhury Member
Nazmus Saleheen Member
Sohelia Naznin Haque Member
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A new annual report of CDIP, a microfinance organization, has been
published, which summarizes their achievements and activities over
the past year. Those who have put in hard work and dedication to create
this beautiful annual report, | extend my heartfelt gratitude to them.

Over the past year, COIP's operations and coverage have expanded
significantly. In the current year, they have also launched new branches
in three districts (Naogaon, Bogura, and Gopalganj), increasing their
membership and borrowers. The total loan disbursed among their
members has reached 23,638 million taka. Among these, a significant
portion, 1,371,116 members (52%), are low-income and poor members
receiving 7,258.4 million taka. 82,031(31%) members are entrepreneurs
receiving 14,341.6 million taka, and 44,639 (16.9%) members from other
project categories receiving 2,038 million taka. CDIP has been actively
providing assistance to its members in times of emergencies, such as
death, accidents, illness, and natural disasters, with an allocation of 500
million taka this year. This helps safequard the welfare of its members
in times of crisis.

We are proud of having two activities, the Education Support Program
(SHISOK) for the students and the Shikkhalok, an education bulletin.
Additionally, this year, CDIP initiated another significant project, the
establishment of the Muhammad Yahiya Mukto-Pathagar, which was
inaugurated last year. It is primarily aimed at providing books to school
students from local area. The organization collects books from local

Centre for Development Innovation and Practices (CDIP)
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donors and arranges them neatly in a book shelf. Any student can
borrow their desired book from there, read it, and return it without any
barrier, encouraging reading habits and nurturing creativity.

In the last year, CDIP opened Education Support Program in 10 more
branches with 200 learning centers, increasing the number of student
beneficiaries to approximately 60 thousand. Despite the challenges
posed by COVID-19, this program has resumed successfully and is
operating actively in remote areas.

Our health program has deployed medical teams and health assistants
to reach out to the rural population in remote and underserved areas.
The IT department has streamlined the process of disbursement and
other services, making it easier and faster.

Over the past year, our educational supervisors initiated palm and
moringa tree plantation in the SHISOK area for environmental
preservation and nutritional security of the rural people. Additionally,
they have published a book on the palm and moringa cultivation,
focusing on the methods of planting, nurturing, and harvesting these
trees. This book also contains nutritional information and various
recipes related to palm and moringa. We hope that this book will help
improve nutrition in our community.

In the last year, preparations have begun to establish new office spaces
on Babar Road, including two buildings and land registration. We hope
that by the end of this year, the office relocation will be completed
smoothly.

In the past year, we have conducted five board meetings. In all these
meetings, discussions have been held on CDIP's operations and
progress, and board members have provided valuable feedback and
guidance. | would like to extend my gratitude to all the respected
members for their internal cooperation.

Furthermore, those who have supported us with their help, cooperation,
and advice in CDIP, especially organizations like MRA, PKSF, various
commercial banks, and other institutions, | express heartfelt gratitude
to all of them. Thanks to all the employees and staff at every level of the
organization for their dedicated efforts. May their relentless endeavors
continue unharmed. Let CDIP progress towards its desired goal.

(e
Wt

Fazlul Bari
Chairman
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Foreword

The Centre for Development Innovation and Practices has
successfully completed 28 years of operations. 2022-23
continued to be an exceptionally testing year and | congratulate
my team for rising above all challenges unconditionally. Health
shocks with covid still lurking around and Dengue cases rising,
changes in economic dynamics, changes in member dynamics,
a younger learning work force have contributed to pacing our
progress. Despite the challenges that have been measured, we
have delivered a strong financial performance for the year
taking by optimizing our operations as well as taking several
cost-saving measures.

We have still grown conservatively closing with a borrower
growth of 3.5%, a portfolio growth of 15.5%, and a savings
growth of 19.3%. 20 new branches have been cautiously
inaugurated while further branch openings have been parked
aside until further improvements in the operational trends. |
continue to take pride in the organization’s practice of internal
growth and am happy to share our new branch managers have
been selected internally.

Following up on our plans for add to our Microfinance leadership
team, we have onboarded a new Head of Microfinance having 30
years of experience. The former Head of Microfinance has also

Centre for Development Innovation and Practices (CDIP)



taken on a more elaborate role as Head of Programs in the
organization. HR has been actively engaging with field officers
directly to better understand their needs with the intention to
gradually attend to them. Our automation has been driven by
the digitization team by phases, finance has been working
round the clock, while audit has been on their toes. | must
mention the research and publication team have done a
commendable performance documenting our work as well as
forming a small team preparing project proposals to
international entities. During the year, we have also updated our
organogram to better address our specific agendas.

| am grateful for the exceptional support of the Microcredit
Regulatory Authority (MRA), Palli Karma-Shahayak Foundation
(PKSF), networking bodies, banking and non-banking institution
partners, sectoral representatives as well as our general body
members. This year we were honored with the Secretary of the
Financial Institutions Division (FID), EVC of MRA and MD of PKSF
visiting our field operations on separate occasions. We greatly
valued their time and suggestions which we look to implement
in the future.

As we come to the end the current board's 3-year term, | am very
thankful to the board members for their active participation
and guidance during their term. We carry the spirit of our Late
Founder Executive Director Mr. Muhammad Yahiya in all our
activities. Our open libraries are gaining ground and popularity,
and we look to expand its footprint in honor of our founder.

The upcoming year will be much more challenging than the
previous years. We are taking an even more cautious, yet
defined approach and Team CDIP is ready to embrace and
overcome the trials ahead.

¢

Mifta Naim Huda
Executive Director
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Muhammad Yahiya Mukto-Pathagar

To increase the thirst for knowledge among children and adolescents, to promote education, to
encourage creativity, and to keep them free from various harmful addictions like moblle phones, CDIP
initiated an innovative library program named Muhammad Yahiya Mukto-Pathagar.

Before initiating the Muktopathagar program, an essay competition was organized involving the
Education Supervisors of CDIP Education Support Program (ESP) to highlight the importance and
necessity of reading books and to describe their own plans for establishing a library. Based on the
interest of the Education Supervisors, an initiative was taken to collect books from 21 branches initially,
and a list of locally collected books was sent to the Head Office for budget approval to proceed with
Muhammad Yahiya Mukto-Pathagar program.

The Education Supervisors of CDIP collected books from the book-loving people of their respective
areas with the help of ESP teachers and talked to the authorities of a local school or college and
proposed to set up a'Muhammad Yahiya Mukto-Pathagar”. Subject to the consent of the selected school
or college authority, a bookshelf was constructed by the organization and placed on the wall of the
chosen school or college. And this is CDIP's 'Muhammad Yahiya Mukto-Pathagar’. From here students can
take books without any hindrance for reading at home and return them as they wish. So far, these open
libraries have been established in 25 schools in 11 districts.

Visiting CDIP Open Library by Secretary of FID, EVC of MRA and MD of PKSF

On June 3rd of the current year, the respected Secretary of the Economic Institutions Division of the
Ministry of Finance, Mr. Sheikh Mohammad Salim Ullah, and the Executive Vice Chairman of MRA, Mr.
Md. Fasiullah, visited various projects, Education Support Program activities and the Muhammad
Yahiya Mukto-Pathagar at Ashulia Branch of CDIP. At that time, Mr. Mohammad Mazedul Haque, the
Managing Director of MRA, Md. Noor Alam Mehdi, the Director of MRA and Mr. Syed Ashik Imtiaz, the
Senior Assistant Director of MRA, were also present. They visited the Muhammad Yahiya
Mukto-Pathagar, established at the premises of Doshaid A. K. School & College and praised CDIP's
innovative initiative of the open library movement.

On June 14th, Dr. Nomita Halder, the Managing Director of Palli Karma-Sahayak Foundation (PKSF),
visited several projects at the same branch of CDIP. Finally, she visited the Muhammad Yahiya
Mukto-Pathagar established at the premises of Doshaid A. K. School & College and praised the
innovative and creative initiative.

Secretary, Financial Institutions Department, Ministry of Finance, EVC of MRA and
Managing Director of PKSF visited the "Muhammad Yahiya Mukto-Pathagar”
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Opening a new chapter through a local library conference

Exposing children to the vast world of
knowledge through books is extremely
necessary nowadays when they are in danger of
being victims of mobile phone addiction.
Consuming matters unsuitable for their age on
the Internet and spending long time on games
are doing harm to their body and mind. So,
Muhammad Yahiya Mukto-Pathagar, a CDIP
initiative, has started setting up book shelves
containing 40 to 60 books on the outside wall of
the classroom in a local school and keeping it
open during the day.

On 17 June 2023, jointly with local Proyas
Library, a conference of local libraries was
organized at Kashinathpur, Pabna. With
representatives of around 20 libraries attending
the conference, it started with a debate
competition on the need of the library among
school students in which two reached the final
out of six groups (schoals), which started a half
month ago. Mofidul Hossain Shahin, President of
Proyas, chaired the debate session.

On this day in the Kashinathpur Union Parishad
Hall Room, distinguished persons like Professor
Shibjit Nag, Writer Akhtar Zaman, Poet Saikat
Habib and Abdus Sattar Khan, a leader of the

e T T T
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national library movement, were present in the
discussion program. A certificate of honor was
awarded to M L Nazrul Islam, a senior person
who dedicated his life to running a library and
inspiring local children and youths in this
program. Union Parishad Chairman Mir Monzur
Elahi handed over the certificate of honor to him
after Poet Alaul Hossain read out it. Mr. M L
Nazrul Islam was given a standing ovation by the
audience in recognition of his contribution to
society. Later Mr. Islam expressed his feelings in
passionate words.

Among others, Golam Rasul, a senior teacher,
Humayun Kabir, a theater activist, and Omar
Sarkar, talked in the program. Associate
Professor Mahbub Hossain and Mahbub Ul Alam,
a cultural activist, moderated various sessions
of the program.

This is the first time such a program of library
conference has been organized here. The
daylong program ended with rendering music
and reciting poems by local artistes. This library
conference has opened a new chapter of
cooperation and strong communication among
book-lovers and library activists in the history of
Kashinathpur, Pabna.
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Summary of the Report
2022-2023

In the fiscal year 2022-2023, CDIP has taken another step forward on the path of inclusive development,
completing twenty eight years of dedicated progress. Notable aspects of the organization's work with
economically disadvantaged people in rural areas are briefly highlighted here.

Financial Inclusion and Services

By the end of the fiscal year 2022-23, CDIP has expanded its presence to 8,095 villages in 1,748 unions
across 166 upazilas in 30 districts. Simultaneously, through 226 branches (201 are main branches, out
of which 25 have been so enlarged that they are divided into Barnch | and I, thus making the total
226), the organization's membership has grown from 288,574 members in the previous fiscal year to
298,565 in the current year.

In the current fiscal year, loans amounting to 23,638 million taka have been distributed, compared to
19,612 million taka in the previous fiscal year. This means that loan distribution has increased by
20.53% this year. The loan recovery rate this year is 98.19%.

The total loan portfolio in the previous fiscal year was 12,567.9 million taka, which has increased to
14,515.6 million taka in the current fiscal year. This means that the loan portfolio has grown by 15.50%
compared to the previous year.

In the previous fiscal year, the total savings amounted to 4,693.4 million taka. In the current fiscal
year, an additional 905.6 million taka has been added to the savings, bringing the total savings to
5,599 million taka.

In the previous fiscal year, the amount of default loans was 601.5 million taka. At the end of this fiscal
year, the total default loan amount has risen to 631.3 million taka, which is 4.35% of the total loan
portfolio.

As of June 2023, the organization has accounted for 700.5 million taka in the bad debt reserve
account, which is 90.12% of the current default loan amount.

In the branches, along with the quantitative growth of activities, the quality of work by employees has
also improved.

At the end of this fiscal year, the branch-wise loan portfolio has reached 64.2 million taka. Similarly,
the savings portfolio per branch has reached 24.8 million taka. On the other hand, this year, the loan
status for each field worker has reached 11.4 million taka, and the savings status for each field worker
has reached 4.848 million taka.

Education Support Program

Currently, through 138 branches, CDIP provides educational support to approximately 58,000 children
from disadvantaged families in the Ist, 2nd, and pre-primary classes through 2,711 learning centers.
Alongside supporting these children's education in formal school through helping them prepare their
home-works, CDIP also works for the mental, physical, moral, and intellectual development
of children.
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Healthcare Support Program
In this fiscal year, through 119 branches in 19 districts, CDIP has provided various primary healthcare
services to a total of 226,879 patients including 4,806 children.

ENRICH Program
Under the gquidance of PKSF, CDIP has implemented the ENRICH program with the central focus on the
wellbeing of humans in two unions in the district of Brahmanbaria this year.

Information Technology and Expansion

CDIP has introduced the use of Nagad, a Bangladeshi digital financial service, for its monthly members
providing them with the convenience of monthly savings and loan installments free of charge. The
Digitization Department regularly develops new solutions to bring the paperless office concept into reality.

Human Resource and Training

By the end of this fiscal year, the total workforce has reached 5,465 individuals. 547 people were hired
in various areas, 294 people were promoted, and 461 people were made permanent. In total 63,789
individuals received various types of training.

Research and Publication

During this fiscal year, a research article was published in an international newsletter. CDIP's regular
publication 'Shikkhalok' has brought out four issues. For ensuring nutrition security from farm to
table, environmental protection and saving people from thunderstorms a book on the cultivation of
palm and moringa trees in rural areas has been published.

Muhammad Yahiya Open Library

CDIP has started to set up open libraries in school/colleges in rural areas. It has established a total of
25 'Muhammad Yahiya Mukto-Pathagar' in 25 schools/colleges in the working areas of 25 branches,
including last year's two. Through competitions, the best readers are selected and awarded with
books. To make children interested in the reading of books and popularize the use of libraries, a local
library conference has been organized in Pabna.

Program for Adolescents

With the assistance of PKSF, CDIP is actively involved in implementing the program for adolescents in
Brahmanbaria, Narayanganj and Manikganj districts, aiming to cultivate moral and cultural awareness
among members of the young generation.

Audit Activities

At the annual general meeting of CDIP, external auditors have audited the organization throughout the
year. Furthermore, CDIP has audited itself with the help of internal and externally recruited auditors.
Internally, 242 reqular audits and 217 comprehensive audits have been completed in CDIP's branches.

Financial Situation
In this fiscal year, CDIP has achieved financial self-sufficiency with a growth rate of 123.95%. This was
132.17% in the previous year.

At the end of this year, CDIP's total income has been 3,646.7 million taka, and the total expenditure
2,797.5 million taka. As a result, a surplus of 849.2 million taka has been created. In addition, CDIP has
invested 14,515.7 million taka in microcredit. Total investment in this fiscal year is 15,681.5 million taka
with fixed deposit in the bank, govt. treasury bond and STD amounting to Tk.1,165.8 million.

As of June 2023, CDIP has liabilities of 13,111.4 million taka, while the organization's assets have
reached 17,368.9 million taka. In this context, the liability-to-asset ratio is 75.49%, which was 76.16 %
in the previous year. Capital Adequacy Ratio is 28.57% which was 27.90% in June 2022.
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Financial Inclusion

Since its inception, CDIP has been providing
various types of credit services basing on the
financial capability of the targeted population
and the self-initiative/activities of the
micro-entrepreneurs. For example: Jagoron
Loan, Agroshor Loan, Buniad Loan, Enrich loan
for ~income-generating activities,  Social
Livelihood Development Loan, Enrich-Asset
Creation (AC) Loan, Shufolon Loan, Solar Loan,
Livelihood Development loan, SMAP Loan, Micro
Entreprise  Development Loan, Sanitation
Development loan, ‘Biborton Loan’ for increasing
the financial capability of members, and ‘BD
Rural Water Sanitation and Hygiene for Human
Capital Development Project Loan" with a view to
improving and revitalizing public health.

Besides, to ensure good health, CDIP has
launched Water and Sanitation (WCAD Model)
loan program with its own financing. In order to
improve the health and rehabilitation of the
targeted communities and to combat poverty,
3,315 latrines have been erected disbursing loan
of Tk 26,66,54,000.

Loans are given to experienced entrepreneurs
scattered in different work areas of CDIP based
on their own investment amount and loan

demand in the project to make them self-reliant.

However, the Covid-19 pandemic and the
Russia-Ukraine war have created an unusual
global economic crisis. Bangladesh was not
spared from its adverse effects. As a result, the
income of many members has decreased due to
inflation and, in many cases, a slowdown in
business. This has affected the acceptance and
implementation of projects by members. Those
whose projects have failed have lost the
financial capability to start new projects. Those
who were active in agriculture faced financial
deficiency to make investments in their
projects. Many Bangladeshi diaspora workers
have lost their employment due to economic
downturn and are living a precarious life. CDIP
helped them to rehabilitate with three loan
products: Livelihood Restoration Loan (LRL),
Revolving Refinancing Scheme Loan (RRSL) in
collaboration with PKSF and Bangladesh Bank
and MOP-AF in collaboration with PKSF. They are
attempting to overcome their deficiencies
through these loans by beginning new projects,
and as a result of the beginning of these
projects, employment has also been created for
some disadvantaged people.
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Ratio analysis of various indicators of the loan program

CDIP puts unequivocal stress on the quality of microfinance activities as well as their scope and
volume. Following are the quantitative and qualitative comparisons of various credit performance
metrics between the current financial year and the previous one.

Decrease/
Sl. Increase
No Description F|nanC|aI Year | Financial Year | in current Comments
2021-2022 2022-2023 financial year

OTR(On Time 99.09 98.19 -0.9 The g|0ba| pandemic

Recovery Rate) Covid-19 and the conflict
between Russia and
Ukraine caused a number
of problems during the
current fiscal year, but due
to the sincere efforts of all,
productivity was not
adversely affected.

2 | CRR(Cumulative 99.36 99.45 0.09 -

Recovery Rate)

3 | PAR (Portfolio at Risk) 5.36 5.26 -0.1 Same

4 | Total Staff : FO (%) 60.69 51.33 -9.36 Same

5 | Member: Borrower (%) 82.36 83.70 1.34 -

6 | Staff: Member 239.28 258.50 19.22 In opening 20 new branches
during FY 2022-2023, staff
and member ratio has made
considerably less progress.

7 | Staff: Borrower 197.08 216.35 19.27 In opening 20 new branches
during FY 2022-2023, staff and
borrower ratio has progressed
comparatively less.

8 | Staff: Savings (in lakh) 38.92 47.95 9.03 -

9 | Staff: Qutstanding 1.04 1.26 0.22 -

(incrore)

10 | Savings: Outstanding (%) 37.34 38.16 0.82 In opening 20 new branches
during FY 2022-2023,
savings and outstanding
ratio has progressed
comparatively less.

11 Doubtful Borrower (%) 10.85 9.98 -0.87 -

Note: The ratio analysis of indicators has been derived with a total of 2,250 microcredit program staff, 1,273 total field
staff and 1,155 assistant field staff.
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Progress of Loan Program

Following is a comparison of the advancement made in FY 2022-23 and FY 2021-22:

Description ‘ Status: ‘ Status: Decrease/ Decrease/‘
June 2022 June 2023 Increase Increase ratio
1 Branch 206 226 20 9.M%
2 Total Staff 1,987 2250 263 13.24%
3 Total Field Staff (FO) 1,206 1,273 67 5.56%
4 Member Count 2,88,574 2,98,565 9,992 3.46%
5 Borrower Count 2,37,674 2,49,889 12,215 5.14%
6 Total Savings Qutstanding 4693.4 5599 905.6 19.29%
(in million)
7 Total Loan outstanding (in million) 1,2567.9 1,4515.6 1947.7 15.50%
8 Overdue (count) 25,791 24,942 (849) -3.29%
9 Overdue Amount (in million) 601.5 631.3 29.8 4.95%
10 Total Loan Disbursement (in million) 1,9612 2,3638 4026 20.53%
1 Cost of Loan Disbursement for per tk. 00.6 0.06 - 0.00%
12 Activity Autonomy 123.69% 136.54 12.85 10.39%

Note: In this financial year, the number of Branches of CDIP has increased by 20 Branches from the previous 206
(main Branch 181 and extended Branch 25). As some branche’s structures and activities have grown, each of these
branches has been split into two for the sake of efficiency, and the branch as a whole has been taken into
consideration. If two of the divided branches (Branch-1and 2) are taken as 1, the main branch of CDIP is 201 in total
and Branch-2 is 25 (total 226).
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Different types of Financial Services

CDIP takes into account the members’ financial sector-specific loan distribution data has been
requirements and disburses several forms of presented below:
loans to fulfil their specific demands. Various

Loan Disbursement from Loan Disbursement from
July 21to June 22 July 22 to June 23
Description Loan Loan Loan Loan
Count | Disbursement | Outstanding | Count |Disbursement | Outstanding
(in million) | (in million) (in million) | (in million)
1| Jagoron (Primary) 1,530,534 6,044.8 3,6563.2  11,35,294 7,230.3 3,986.6
2 Agroshor (Enterprise) | 75,830 1,747.3 7,690.8 82,031 14,341.6 9,109.1
S | Buniad (Ultra poor) 1,301 22.9 13.9 1,822 28.1 15.2
4 Shufolon (Seasonal) 5,209 140 63.1 5,379 160.0 139.4
5 | SMAP (Agriculture) 13,862 417.5 251.5 7187 4171 277.4
6 | Enrich-IGA 1,380 83.7 51.6 1,302 82.2 41.4
7 | Solar 0 - 0.1 - - -
8 | Social Livelihood
Development Program | 11,439 249.7 168.6 17,930 398.7 238.1
(SLDP)

9 | Micro Enterprise
Development

Project-Additional 1,050 312.5 200.9 1,200 385.9 273.3
Financing (MDP-AF)
10 = Sanitation 0 - 0 0 - 0
Development loan
(SDL)
M Livelihood Restoration | )75 73.4 36.4 | 1444 91.2 42.4
loan (LRL)
12 | Revolving Refinance
Scheme Loan (RRSL) 60 02.8 7.6 5,610 300 240.4
15 WS-WCAD 10,286 266.7 192.1 0 - 13.9
¥4 | BD Rural WASH for 39 1 1 3,613 77.2 51.7
HCD project
15 | Biborton Loan 1,999 250 237.3 973 125.7 80.6
16 | Super Loan - - - 1 0.1 0.1
Total 2,54,262 19,612 12,567.9 2,63,786 23,638 14,515.6
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Sectorwise analysis of various types of financial
services shows that the number of borrowers,
amount of loan disbursement and loan
outstanding have increased in FY 2022-23 as
compared to FY 2021-'22, Jagoron loan
disbursement number 4,760, loan disbursement
Tk.1185.5 million, and loan outstanding Tk.333.4
million, respectively. Agrosor loans have been
disbursed in total 6,201 for a disbursed sum of
Tk.2594.3 million and an outstanding amount of
Tk.1434.1 million. There have been 521 Buniad
loans disbursed totaling Tk.5.2 million and
outstanding Tk.1.3 million. 150 Microenterprise
Development  Project-Additional  Financing
(MDP-AF) loans have been disbursed totaling
Tk.73.4 million and Tk.72.4 million outstanding.
The number of Enrich-IGA loans disbursed is 78,

the amount disbursed Tk.1.5 million and loan
outstanding Tk.4.2 million. The total number of
SLDP loans disbursed is 6,491, the total amount
disbursed is Tk.149 (in million), and the
outstanding is Tk.69.5 (in million). There have
been 171 LRL loans disbursed with the total
amount of Tk.17.8 million and loan outstanding
of Tk.6 million. The total number of RRSL loans
disbursed is 5,550 with the total amount of
Tk.297.1 million and outstanding amount
Tk.232.8 million. At the same time, the demand
for Sufolon and SMAP loan has also increased.
The observation of all sectors reveals that there
have been increase of 9,524 in disbursement
this year with the amount of Tk.4026 million and
loan outstanding Tk.1947.7 million.

Monthly Loan

Default Outstanding

Mztr);;:ar SOSNEE OU?:}[/;:(; ?ng Di(slfrlijr:?:?prgtle)m %?tr?;z?:;?)g Person | Amount
(in million) (in million) (in million) -
July 22 2,89,354 | 2,37.27 4702.8 1,238 12,224.8 25,491 599.3
August 22 292,212 | 2,38,384 4775 2,028.3 12,5632.6 2514 594.5
September22 2,94,401 | 2,38,721 4829 1,995 12,769.6 24,921 594.2
October 22 2,97,350 | 2,40,131 4887 1,968.9 12,992.6 24,683 596.3
November 22 297210 | 2,42,337 4943.8 2,167.1 13,327.3 24,393 599.1
December 22 2,97646 | 2,42,7M 48991 1,826.4 13,354.5 24,267 603.7
January 23 2,99,060 | 2,45,083 5055.1 2,178.9 13,665 24,41 614.6
February 23 3,00,728 | 2,46,845 5138 1,984.9 13,840.5 24,204 624.4
March 23 3,01,752 | 2,46,951 5220.3 2,034.1 14,004.9 24,037 634.2
April 23 3,01,737 | 2,46,973 5260 1,818.5 14,021.9 24,408 650.3
May 23 297222 | 2,4798 5304.7 2,043.6 14,068.3 24,476 639.6
June 23 2,98,565 | 2,49,889 b538.5 2,354.3 14,515.6 24,942 631.3
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Progress and Evaluation of New Loan Products

SDG (Sustainable Development Goal) 6 is to
ensure sustainable management and access to
water and sanitation for everyone. Its two main
objectives are: (1) to provide everyone fair
access to clean, affordable and universal access
to drinking water by 2030; and (2) by 2030, to
ensure access to adequate and equitable
sanitation and hygienic lifestyles for all and end
open defecation with special attention to the
needs of vulnerable populations, including

Default Outstanding (Principal)

As compared to last year, the number of
defaulters decreased by 849 persons and the
amount increased slightly to Tk.29.8 million.
CDIP has taken various initiatives over the years
to recover defaulted loans which are ongoing. In

Savings Program

CDIP has created five different types of savings
products with the purpose of aggregating small
savings and developing the capital of the
members through depositing their savings,
additionally encouraging the disadvantaged
people to save.

Compulsory Savings (Primary): Weekly and
monthly members pay their compulsory savings
with installments on a monthly and weekly basis
respectively.

Voluntary Savings: Members can deposit
savings as per their wish and financial capacity
with weekly and monthly installments, also, in
addition to the one installment amount, member
can deposit any amount as savings at any time
and withdraw money as needed by visiting the
branch office during office hours.

Monthly Term Savings: Members can open a
savings account for a fixed term at multiples of
Tk.100. These savings are deposited by weekly
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women and girls. Keeping these goals in mind,
CDIP has decided to launch the loan program.
Through this loan, help is given with the
intention of enhancing the target population's
health and reviving them in order to reduce
poverty. Under BD Rural Water Sanitation and
Hygiene for Human Capital Development Project
Loan, Tk.78,000,000 has been disbursed to
3,652 people till June 2023 with an outstanding
balance of Tk.51,671,762.

this fiscal year too, strong action from all levels
has allowed defaults to be substantially under
control.The overall number of defaulters at the
end of the fiscal year was 24,942 totaling
Tk.631.3 million.

members between the 1st-15th of the month and
by monthly members at the time of monthly
installments.

Fixed Deposit Rate: Members can open a
fixed-term one-time deposit account. Even if
the account is opened for a fixed period, the
member can withdraw money by closing the
account at any time due to urgent needs. In this
scenario, the profit will be paid out in
accordance with the organization's guidelines.

Double Benefit Scheme (DBS) and Monthly
Benefit Scheme (MBS): In order to strengthen
and organize the loan fund management of the
organization, two additional categories of
savings have been added with organization’s
traditional four types of savings. They are: 1.
Double Benefit Scheme (DBS), and 2. Monthly
Benefit Scheme (MBS). Below is a list of the
increased product-specific savings.



Savings Product wise progress information for FY 2022-23

Cumulative Progress Position

SI.
No Description June 2022 June2023 | in current year (%)
(in million) (in million) (in million)
3102.7

Increase/

Decrease Progress Rate

Compulsory Savings (Primary) 2745.7 357 13.01%

2 | Voluntary Savings 683.5 785.2 101.7 14.88%

3 | Monthly Term Savings (MTS) 1074.9 133.12 256.3 23.85%

4 | Fixed Deposit Rate (FDR) 145.4 1271 -18.3 -12.59%
5 | Double Benefit Scheme (DBS) - 127.7 127.7 0
6 Monthly Benefit Scheme (MBS) - 64.6 64.6 0

Total 4649.5 5538.5 889 19.12%

Protective security of CDIP members

On the incident of the passing of a member,
member's spouse, or the legal guardian of
his/her family, 5,000 taka in cash is paid from
“COIP Member Welfare Fund” for burial or
cremation. As per the policy of the member
welfare fund of the organization, in case of
death of the member or his spouse or legal
guardian for his/her loan, the remaining unpaid
loan amount is waived from this fund. After
taking a loan, if someone experiences a natural
disaster, flood, pandemic, fire accident, physical
disability, mental illness, amputation, incurable
disease (like cancer, kidney dialysis or
transplantation, heart surgery or ring
replacement, gallbladder stone operation, liver
cirrhosis, and brain tumor), leprosy, long-term
iliness (paralysis), or if they lack the financial

means to repay the loan, the remaining loan
amount is frequently waived except savings.

A financial grant of Tk. 5,000 is provided for
medical treatment, such as uterine operation or
caesarean operation, for the Dborrower.
Additionally, there is a grant of Tk.3,000 for
hospital treatment in case of accidental death
of the borrower, borrower's spouse, or
borrower's legal gquardian. Furthermore, a
financial grant of Tk.10,000 is given to cover the
expenses  of  COVID-19  testing  and
hospitalization.

If a member takes 8 term loans simultaneously
and makes reqular installment payments, they
are given a retirement allowance of Tk.10,000.

Information regarding this is given below:
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Information regarding protective benefits against death from
“CDIP member welfare fund” (July 2022 to June 2023)

Sectors of Facilitation Burial Loan Adjustment/waiver Total

1 | Death of a member 28,65,000 3,18,01,690 1,161 3,46,66,690

2 | Death of a member's husband | 1,360 68,00,000 1,406 7,45,03,209 2,766 8,13,03,209

3 | Death of a member’s guardian 9 45,000 12 7,535,824 21 7,80,824
Total 1,942 97.10,000 2,006 | 10,70,40,723 | 3,948 | 11,67,50,723

Information regarding the other benefits from
“CDIP member welfare fund” (July 2022 to June 2023)

Subject of Grant Sectors of Facilitation Total (taka)
71,692

Chronic disease
2 Uterine operation 43 2,15,000
3 Cesarean operation 536 26,80,000
4 Medical expenses Physical disability | 19 5,72,195
5 Hospitalization due to accident 3 83,723
6 Prolonged illness (paralysis) 9 2,20,01
7 Mental Disorder 3 1,10,018
Total regarding Medical Expense 623 42,52,639
8 Fire Burn House 9 5,83,789
Total Fire Burn 9 5,83,789
9 Covid-19 Covid-19 expense - -
Total regarding Covid-19 = =
10 Natural calamities Floods, droughts, animal deaths 6 2,69,423
Total regarding Natural Calamities 6 2,69,423
Grand Total 638 51,05,851
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Small and Marginal Sized Farmers Agricultural Productivity
Improvement and Diversification Financing Project (SMAP)

In order to increase production and income in
agriculture, the use of advanced modern and
sustainable  agricultural  technologies s
essential. In continuation of which, with the
financing of JICA and Bangladesh Bank, CDIP
has been implementing the SMAP (Small and
Marginal Sized Farmers Agricultural Productivity
Improvement and Diversification Financing
Project) since 2015. Under SMAP loan scheme,
CDIP offers a range of technical assistance
services, including financing programs, to small
and marginal farmers to help them increase
agricultural output, use contemporary farming
equipment, and develop their livestock. CDIP
conducts various activities to provide technical

a. Services under SMAP loan scheme

support services, for example; providing
technical orientation through upazila
agriculture or animal resources officer, yard
meeting, formal training, staff training,
providing technical assistance to members
according to project life cycle, providing service
through WhatsApp or IMO group, offering direct
assistance to farmers going to field or samity,
connecting farmers to upazila agriculture or
animal  resources  office,  creation  of
demonstration plots, crop production through
diversification, field days etc activities. The
following information is provided on several loan
programs and technical support programs for
the FY 2022-2023:

Information related to SMAP Loan

T Ongoing SMAP activities 145 branches
2 Number of technical persons involved in technical support 10 persons

3 Amount of funds received in FY 2022-2023 (in million) 417 taka

4 Amount of funds received so far (in million) 2,510.9 taka
5 Amount of funds returned in this FY 2022-2023 (in million) 417 taka

6 Amount of fund refunded so far (in million) 2,093.9 taka
7 Remaining Fund Refund Amount (in million) 417 taka
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b.

Technical Assistance Service Program under SMAP Scheme in FY 2022-2023

Technical Orientation (person) 13,035
2 Staff Training (Number) 647
3 Yard Meeting (Number) 626
4 Number of Farmers Added on WhatsApp or 872
Emo group (Person)
5 TSS Paid (Person) SMAP Non-SMAP Total
3896 8214 670
6 Demonstration Plot (Number) 40
7 Contacts made with Upazila Agriculture and 740
Livestock Office (Number)
8 Number of Farmers Assisted in Market Linkage (Person) 145
9 Adduction of training needs (Person) 2964
10 = Polynomial demonstration plot (Number) 26
1 Public Relations Activities (Number) 102
12 Contributors to the development of 170
successful farmers (Persons)
13 Interview with Farmer (Person) 1950
14 Dissemination of various meteorological information 1342
to farmers (Persan)
15 Field day (Number) 13
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Education Support Program

learning centers in the working areas of

CDIP Branches

Education Teachers Total Learners

Supervisors

Education Support Program (ESP) of CDIP is a
novel addition to child education in Bangladesh.
If the parents of primary school students are
nonliterate, they do not get any help from home
to prepare their class lessons as well as home
works. As a result, they lose interest in their
studies and eventually drop out from school.
Founder Executive Director of CDIP Muhammad
Yahiya observed the matter with an absolute
human perspective and found a way to solve this
national crisis through a dramatic experience. In
continuation of that event, Education Support
Program was initiated at Salimgonj Branch in
2005 to help these deprived kids. Five learning
centers were inaugurated on 1st April, 2005 with
the help of five college girls as teachers. Five
more learning centers were also started next
week in the adjacent Bholachong Branch. Along
with college qirls, educated housewives also
joined this program as teachers. Basically these
teachers are the mainstay of this program.
These learning centers sat on courtyards
belonging to the village people. In the same year,
12 more learning centers were established in
Maona Branch and 20 more in Chargach Branch
totaling 42. After a few years, this program was
expanded to all Branches of CDIP. At one point
the program caught the attention of the Palli
Karma-Sahayak Foundation (PKSF). They started
the same program in 2011 through their 35
Partner Organizations. Currently, PKSF is
running more than 6,000 learning centers across
the country through its partner organizations

Boys Special Needs Children of CDIP
Children Members' Family

under the ENRICH Program. In the same vyear,
renowned Non-Government QOrganization 'ASA
took over this education program of CDIP and
started 900 learning centers. ASA is currently
running more than 8,000 learning centers across
the country. So far, about 250 partner
organizations of PKSF are conducting this
program across the country.

Initially children of these CDIP learning centres
were only helped to prepare their class lessons in
order to prevent dropout of students from
primary schools. Later, some more initiatives
were taken for the mental, physical, moral and
intellectual development of children. These
include personal hygiene and cleanliness,
cultural programs with felicitations to elderly
persons, paying respect to parents, and Nature
Study. Students with special needs are taught
with special care in CDIP learning centers.

In addition to the education program, CDIP
teachers and education supervisors formed
Shikkhika Samity on Tst December of 2018. Even
in the financial year 2019-20, teachers and
education supervisors were saving through this
association and many of them have become
successful entrepreneurs taking loans from
Shikkhika Samity. They enrich themselves by
taking various initiatives. Till June 30, 2023, the
amount of savings of members of CDIP Shikkhika
Samity was Tk. 1 crore 97 lakh 91 thousand and
617. Here is the story of a teacher-entrepreneur
of Shikkhika Samity.
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Entrepreneur ESP teacher

Nusrat Akhtar Sima

Nasrin Aktar Sima, a teacher from CDIP
Education Support Program from the village of
Barera, Debidar Upazila, Comilla district, has
been conducting a learning center since 2012.
Her husband was serving in the marketing
department of a small company. But his salary
was not sufficient to address their family needs.
So Sima was striving to overcaome their financial
deficiency. To add a supplement to their family
income, she enrolled her name as a teacher of
COIP ESP under Barera Branch and started to
conduct a learning center in her courtyard. She
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also joined their village CDIP Maohila Samity and
drew a loan from there. She repaid that loan
timely and then learned tailoring and started to
earn from dress making which was not enough
to address their needs. When the CDIP Shikkhika
Samity was formed, Sima joined and opened a
savings account at the samity. Later on she
drew aloan amounting Tk.20,000 in August 2022
from Barera Shikkhika Samity and invested that
money in her dress making as well as wholesale
clothes selling business. Her expertise attracted
customers and she gained their credibility
which took her onto the profit track. She then
planned to expand her business and incorporate
boutique work. She is now a self-dependent
woman and able to inspire many others in her
village.



Healthcare Support Program

In the Financial Year 2022-2023, total patients
(including children) from the work areas of CDIP received
healthcare services from CDIP Healthcare Support Program

Female Male Child

Mobile Health Camp Patient Registration Eye Patients Sale of Glasses Diabetic Test

Since 2013, CDIP has been implementing various
primary healthcare programs. Currently, there
are 119 Branches operating primary healthcare
services in 19 districts. The program is being
implemented at the grassroots level with 123
Sub-Assistant Community Medical Officers
(SACMOQ)including 2 optometrists and 187 Health
Volunteers.

CDIP Healthcare Support Program aims to
contribute to the promotion of health
awareness, early disease detection, disease
prevention, control, and poverty alleviation.

154,875 85,042  2,4059

Field Mabile Clinic  Branch Static Clinic Satellite Clinic

195,529 25,220 6,130

CDIP member Member of Non-member
COIPmember’s family
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Through various CDIP Samities and Branches,
the organization provides healthcare services
using Static Clinics as its primary means. The
services include health awareness promotion,
primary health screening (weight measurement,
blood pressure monitoring, diabetes testing,
pregnancy identification, ray-therapy,
nebulization, dressing, telemedicine),
adherence to BMDC (Bangladesh Medical &
Dental Clinic) guidelines for primary healthcare
and counseling, and the establishment of vision
corners for visual acuity measurement using
visual acuity charts. Under the leadership of
registered MBBS doctors, the program
establishes a central office-based health team
and conducts mobile health camps to provide
primary medical care to patients with common
diseases. Health volunteers appointed in CDIP
Healthcare Support Program provide health
awareness advices to the local people through
home visits in their respective areas.
Additionally, they monitor weight, blood
pressure, perform diabetes and pregnancy test,
identify the type of illness, and refer patients to
assistant community medical officers for
treatment. The assistant community medical
officers supervise and monitor the work of
health volunteers in the field and provide
reports to their supervisor at Head Office.

In commemoration of the 47th martyrdom
anniversary of the Father of the Nation,
Bangabandhu Sheikh Mujibur Rahman, the

Number of patients on clinic basis

154,875
83,042

program organized a health camp in which 911
patients received free medical treatments, 60
individuals were provided with free eyeglasses,
and 131 individuals underwent diabetes screening.

On the occasion of World Diabetes Day 2022,
various branches of the Healthcare Support
Program set up camps in different locations in
their work areas. A total of 1,738 individuals were
screened for diabetes through comprehensive
analysis. Among them, 1,053 individuals were
identified as healthy (diabetes free), 369
individuals were classified as pre-diabetic, and
316 individuals were diagnosed with diabetes.

On April 7, 2023, on the occasion of World Health
Day, SACMOs conducted health check-ups at
CDIP leraning centres. They also provided
primary medical services to the attending
children and offered healthcare assistance to
their parents.

To extend healthcare services to remote and
economically disadvantaged communities, CDIP
operates OTC (Over-the-Counter) Drug sales
programs in the work areas of 34 Branches in
different parts of the country. With the aim of
making healthcare more accessible, the
organization plans to include several OTC Drugs
in all Branches to improve the quality of the
service. During the 2022-2023 Fiscal Year, 15
OTC Drugs were selected for sale. Within that
period, medication worth of Tk.5,75,715 was sold
through the OTC Drug sales program.

226,879

Field Static  Branch Static
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2,459

Satellite

6,503

Mobile camp Total



[ Patients on the basis of connection with CDIP

3%
Mm% — [

©® CDIP member
Member of CDIP member’s family

® Non-member

L 86%

m Patients with non-communicable diseases

Diabetes

10,784

Depression

2,383

Lower back pain

15,201

High blood pressure and diabetes

3,930

High blood pressure

15,523

Peptic ulcer

9,616

m Patients with skin diseases

%

° 7
8A>—| [

10% 7\ ® Allergy
12% ——. ® fungalinfection
® Pimple
Eczema
® Scab

L 63%
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m Services for mothers

PNC

Family planning

Menstruation problem

ANC

Leucorrhoea 2,407

W Diseases suffered by child patients

928

263

| B

Throat sore  Hookworm  Bronchial Diarrheal  Malnutrition
disease disease disease problem

Health Camp Achivements

Financial Year 2022-23 Number of Patients Glasses Saold
155 214

August 22 1327
September 22 Thh 160 134
October 22 880 144 151
November 22 901 165 246
December 22 775 115 194
January 23 983 181 223
February 23 1001 224 226
March 23 501 98 107
April 23 178 200 164
May 23 621 104 85
Total 8,91 1,546 1,744
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ENRICH PROGRAM

ENRICH (Enhancing Resources and Increasing
Capacities of Poor Households towards
Elimination  of  their Poverty) is a
human-centered program of PKSF with the aim
of addressing the multidimensionality of
poverty and creating an enabling environment
for the poor people so that they can live a
dignified life and enjoy universal human rights.
CDIP is in implementation of this program in
two unions in the district of Brahmanbaria:

Education

In order to bring down the
number of dropouts from
primary schools and promote
overall education, the Enrich
Program is focusing on
assisting underprivileged and
impoverished families'
children who study from
pre-primary to second grade.
Under this program, a total of
1,479 students (722 boys and
757 girls) were being provided
with  educational support
through 30 learning centers
in each of the unions
mentioned above.

Through  development of the physical
environment, good management of educational
centers, and encouraging creative activities,
the students' classroom experience is made
engaging and lively. On 17-18 May 2023 in
Mulgram Union and 28-29 May 2023 in Ratanpur
Union, a two-day "Subject-based Fundamental
Training" was organized for teachers. The

Mulgram under Kasba Upazila and Ratanpur
under Nabinagar Upazila. It is a multidimensional
effort through which healthcare, nutrition,
educational support, social development, easy
loans, and awareness-building programs are
being implemented in these areas.

Putting people at the center of development, the
following programs were implemented in
2022-2023 FY.

master trainers of the relevant subjects (Bangla,
English and Mathematics) from the respective
government primary schools of the concerned
upazilas along with the organization's relevant

staff, conducted these training sessions.
Additionally, monthly refresher sessions are
organized for teachers.
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Healthcare Program

Through the Health Service Program, a total of
9,025 families in 17 villages of Mulgram Union
and 6,811 families in 14 villages of Ratanpur
Union are receiving health services. In Mulgram

Union, 18 health volunteers and in Ratanpur
Union, 14 health volunteers adhering to health
regulations necessary to prevent COVID-19
infection, conducted daily visits to 20-25
families each. With the initiative of two health
assistants in each union, regular meetings are
held to promote cleanliness and hygiene, create
health awareness, address maternal and child
health, promote vaccination, discourage child
marriage and dowry, provide family planning
support, antenatal care, child nutrition, child
education, and discuss measures to protect
against COVID-19 and other health-related
topics.

Conducting Diabetes Camps on the Occasion of Bangabandhu's

Martyrdom Anniversary

On the occasion of the 47th martyrdom
anniversary of the Father of the Nation,
Bangabandhu Sheikh Mujibur Rahman, free
diabetes camps were organized in Mulgram
Union on 15th and 24th August 2022 and in
Ratanpur Union on 15th and 2bth August 2022. In
the said camps, 100 individuals in Mulgram
Union and 150 individuals in Ratanpur Union
were provided with free diabetes tests and
primary health services.

To enhance the skills of health inspectors, a
two-day "Health Service and Nutrition Training"
was conducted on 13th and 14th June 2023 in
Mulgram Union and on 12th and 13th June 2023
in Ratanpur Union.

The following tasks were carried out through the
Health Service Program:

Satellite Clinic (Number)
2 | Beneficiaries at Satellite Clinics (Person) 2,523 2,410 4,933
3 | Static Clinic (Number) bbb 386 830
4 Beneficiaries at Static Clinic (Person) 3,702 3,597 7299
5 | Diabetic Program (Persan) 3,441 3,200 6,641
6 | Deworming Medicine Distribution (Person) 6,056 8,700 | 14,756
7 Nutritional Support (Person) 124 204 328
8 | Iron Folic Acid Tablet Distribution (Person) 1,942 1,056 | 2,998
9 | Calcium Tablet Distribution(Person) 2,050 925 2,975
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Health Camps

Under the 'Take care, stay healthy’ initiative,
within the scope of the CDIP ENRICH Program,
general health camps are organized on a daily
basis in Mulgram Union on 22 September 2022,
25 November 2022, 20 February 2023 and 20
June 2023, as well as in Ratanpur Union on 27
September 2022, 15 December 2022, 14 February

Special Eye Camp

Under the 'Health Service and Nutrition
Program" special eye camps were organized in
Mulgram Union on 8th May 2023 and in Ratanpur
Union on 11th May 2023. In these eye camps,
advanced equipment was used to determine
visual acuity, conduct various eye examinations,
select appropriate eyeglasses, and provide free
eyeglasses and eye drops at reasonable prices.
Additionally, cataract patients were selected for
further surgical intervention. Selected cataract
patients underwent free surgeries.

2023 and 11 June 2023. In these camps, general
health services are provided to a total of 585
patients in Mulgram Union and 707 patients in
Ratanpur Union. Each camp is facilitated by
three specialist doctors, offering free medical
treatment and distributing medications at no
cost.

In total, 130 patients in Mulgram Union and 239 patients in Ratanpur Union received medical services
for eye-related issues. In addition, 15 patients in Mulgram Union and 25 patients in Ratanpur Union

underwent cataract surgeries.

Loan program

Under the scope of ENRICH, various programs
related to education assistance, health service,
nutrition, and social awareness are being
conducted along with the provision of loans on
easy terms. During this Fiscal Year, a total of
1,033 members (379 in Mulgram Union and 654 in
Ratanpur Union) received loans amounting to a
total of 76,768,000 BDT (31,642,000 BDT in
Mulgram Union and 45,126,000 BDT in Ratanpur
Union) under the income-generating loan
program. The current outstanding loan balance
under this program is 44,577,281 BDT (18,355,242
BOT in Mulgram Union and 26,222,039 BOT in
Ratanpur Union).

Through the income-generating loan program of
ENRICH, various training facilities had been
provided to the members to enhance their skills
for effective management. The subjects
covered in the training include improved
methods of cow rearing, cattle fattening,
modern methods of paddy cultivation, organic
vegetable farming, fish farming in ponds,
poultry and duck farming, vegetable farming,
and more. The training is conducted by
respective  Union's  Assistant  Agriculture
Officers. During this Fiscal Year, a total of 100
selected members in Mulgram Union and 100
members in Ratanpur Union received training.
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Youth in Development

One of the program under ENRICH is 'Youth
Oevelopment for Empowerment.” The main
objectives of this program are moral
development of the youth, fostering leadership
skills, and providing assistance for skKill
development and secure employment. With the
aim of creating an organized and dignified
social structure through self-employment, a
video-based training titled 'My Dream, | Will Be
an Entrepreneur'is provided to the youth of the
Union. In each Union, a total of 100 youths
participate in this training, divided into 4
batches. The 2-day video-based training is
organized using training schedules and videos
supplied by PKSF. After completing the training,
each participant was awarded a certificate.

Additionally, monthly meetings are organized at
the ward and union levels, involving the youths

Celebration of Various Occasions

of the Union. During these meetings, they are
made aware of their social responsibilities, the
importance of social values, environmental
conservation, tree plantation and assistance to
the disadvantaged.

Within the scope of the ENRICH Program, various educational assistance, healthcare, and
nutrition-related programs are organized alongside the celebration of different national and
international days to promote social awareness. On all these occasions, persons connected with the
rural development program, youths, freedom fighters, teachers, Union Council chairpersons and
members, organization staff, prominent local figures, and the ordinary people participate in various
activities. During this Fiscal Year, following notable days were observed :

e (ctober 01,2022 - International Day of Older Persons

e (ctober 18, 2022 - Sheikh Rasel Day

e November 01, 2022 - National Youth Day

e December 09, 2022 - International Anti-Corruption Day

e January 02, 2023 - National Social Service Day

e February 21, 2023 - Shaheed Dibosh and International
Mother Language Day

e May 14, 2023 - Mother's Day

March 17, 2023 - Birth Anniversary of the Father of the

Nation Bangabandhu Sheikh Mujibur Rahman and

National Children's Day
e June 05,2023 - World Environment Day

108 | Centre for Development Innovation and Practices (CDIP)




Organizing Sports, Cultural Events and Art Competitions

This year on March 19 and on March 21, sports and cultural events as well as drawing competitions
were organized respectively in Mulgram Union and in Ratanpur Union. Various games like
cockfighting, math race, tug of war, race, biscuit race, etc., were arranged. At the end of the event,
prizes were distributed among the winners.

Latrines and tube wells have been installed for
impoverished families and their monitoring is
being carried out. Additionally, to aid
agricultural production growth, 50
vermi-compost plants have been established
and are being reqularly inspected in two unions.

Elderly Welfare Program

The "Livelihood Improvement of Elderly
People" program is being implemented
in these two unions. Each union has one
"Elderly Social Center" that remains
open every day from & PM to 5 PM. In
these centers, older persons engage in
activities like reading newspapers,
watching TV, playing board games, and
various  entertainment programs,
including storytelling sessions.

In each union, 100 elderly people receive
a monthly allowance of 500 taka. For the
burial or last rites of deceased elderly
individuals, 10 individuals in Mulgram
Union received 20,000 taka and 15
individuals in Ratanpur Union received
50,000 taka.

Alongside, an ‘Inter-Ward Youth Football
Tournament" was organized involving the youth
of the Union. The final match of the month-long
tournament was held in Mulgram Union on May
26 and in Ratanpur Union on June 20. Prizes
were awarded to the winners during the event.
Union Parishad Chairmen and members, and
Presidents and members of Youth Committees,
school and college faculties, renowned
individuals ~ from  the community, and
representatives of participating organizations
were present at the event.

With the aim of integrating beggars into society
freeing them from their begging habit, 12
individuals in Mulgram Union and 4 individuals in
Ratanpur Union were rehabilitated. Regular
communication is maintained with the
rehabilitated families who previously depended
on begging.
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Honoring the Best Elderly and Best Children and
Distribution of Wheelchairs

In 2023, on June 22 in
Mulgram Union and on June
25 in Ratanpur Union, a total
of 10 best elderly and 10 best
offspring from the elderly
community are  honored
through a program to promote
the quality of life. During the
ceremony, all recipients are
provided with certificates and
crests as a mark of honor.
Additionally, 4 older persons
from each union totalling 8
elderly individuals are
awarded wheelchairs.

Organizing Sports and Cultural Events
with the Participation of the Elderly

On June 22 in Mulgram Union and on June 25 in Ratanpur Union, the 'Sports and Cultural Event' was
organized with the participation of the elderly. The event includes various sports activities, including
football matches. At the end of the event, prizes were distributed among the elderly winners.
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Human Resource Management

Aiming to achieve the goals and objectives of an
organization, Human Resource Department is of
paramount importance. There is no alternative
to human resource development for any
developmental organization's overall growth and
dynamism.

Increasing employees' interest towards the
organization, employee selection, appropriate
recruitment, proper job evaluation, promation,
salary determination, financial incentives,
enhancing employee skills through various
training programs, adhering to policies at the
end of employment, maintaining a working
environment, and providing timely services to
employees are the main tasks of the Human
Resource Department. In CDIP, there are various
programs/departments through which
employees receive various services. These
programs/departments include Small Loans
Program, QOther/Special Programs/Projects, HR
and 0D (Human Resources and Organizational

District/Sub-district/Branch/Number of Member

Development), Finance & Accounts Department,
Digitization Department, Research &
Publication Department and Audit Department.

The HR Department encompasses various units
that diligently work towards the organization's
development and providing dedicated services
to the employees. These units include:

1. Administration

Logistics

Personnel

Procurement

Legal Affairs

Capacity Building and Organizational
Development

D O &~ AN DN

CDIP always maintains a forward-looking role in
providing various opportunities and benefits to
its employees. Currently, CDIP is expanding its
branches, which has led to the expansion of its
wark area, resulting in reqular growth in various
programs as well.

2021-2022 FY 2022-2023 FY

District 27 30 3
Sub-district 147 166 19
Branch 181 201 20
Number of Member 2,88,574 2,98,565 9,991

B Total Employees

Micro- |Education | Health
finance | Support
Program | Program

(SISOK)

Program | Program

2098 2777 502 14 3

ENRICH | SLDP Audit
Department

Adolescent| Value | SMAP| BD
Program | Chain [(JICA)| Rural |Office |Employee
Project WASH

3 6 9 1 13 5465
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B Number of Male and Female Employees
° Male Female
T ) w0 60%

A total of 5465 employees of CDIP are working diligently in various programs, departments, and
projects. Last fiscal year, this number was 4756. There has been a net growth of 709 employees. The
growth rate of the workfarce in this fiscal year is 13%.

B Significant activities

® Recruitment, regularization, grade improvement/promotion

® [eath-related compensation and employee welfare fund

Financial compensation is provided to employees and their families affected by illness, acci-
dents, and death while working in the organization. In this fiscal year, the following compensation
has been provided:

Objective AUIBERON Financial Amount (Tk.)
Employee

For Medical Treatment 14 5,50,505
(lliness, Accident etc.). Five Hundred Thirty Thousand, Five Hundred and Five
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Research and Publication

Research

Moringa and Palm Cultivation as an Action Research
Program at Field Level for Environmental Protection,
Safety from Thunderstorm and Ensuring Food Security

In order to face the challenges of environmental
pollution, global warming, lack of adequate
nutrition, etc. an action research program of
cultivating moringa and palm has been taken for
implementation in rural areas. After a workshop
and  sharing meeting with  Education
Supervisors under the Education Support
Programme of CDIP, this initiative was been
launched initially in the work-areas of 17
Branches adjacent to the capital city of Dhaka.

Under the guidance of Prof. Md. Amin Uddin
Mridha, Ph.D., this experimental initiative
started in July last year. As Education
Supervisars are directly connected with the
local people, they raised the multiple health and
environmental benefits to the rural people to

start planting moringa and palm trees on the
free spaces of their homestead. They with the
assistance of teachers of the learning centres
motivated guardians of little learners as well as
other village persons to plant moringa and palm
trees and as a result nearly 3 thousand moringa
trees and 2 hundred palm trees were newly
planted in their villages.

This initiative is being monitored and after some
time will be evaluated in order for the
organization to play the role of a motivator so
that rural people can run the cultivation on their
own for making the environment and human
lives safe and their economic and nutritional
level enhanced.
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An organization grown up on its own without foreign donation

Research and Development Collective
(RDC), a leading research organization
in the country, has been conducting a
study on CDIP on how it was born and
grew up as one of the leading
organizations dedicated to rural
development depending on the native
resources without relying on foreign
donation.  The  study  entitled
“Institutional Development of Centre
for Development Innovation and
Practices (CDIP): An Investigative
Research” led by DOr. Mesbah Kamal,
Professor of history at Dhaka
University, started in February 2023.
An T1l-member committee has been
formed by MRA, the government-run
authority for regulation of
microfinance organizations, to monitor
the proper progress of the study.

Prof. Mesbah Kamal at a CDIP member's home in the village of
Tarapalla, Chandpur.

Study Paper Published in an International Newsletter and
the SHIKKHALOK as Publication Partner in a Social Work Conference

COMMUNITY TALKS
NEWSLETTER

V01.02| No. 02| July-December 2022

Child Care & Development
Global Perspective

Child Sexual Abuse (CSA) is a global
phenomenon that cuts across race,
language, culture, religion and social
class. It is estimated that globally 1 in
5 boys and 1 in 4 girls are sexually
abused. Contrary to the myth of
stranger danger, in about 90% of cases
the perpetrator is known to the child.
There is no specific profile of an
abuser — the person might be a trusted
[friend, teacher, priest, coach, uncle,
brother,  grandfather or father.
Although far less frequently, women
100 can be sexual abusers.

Every child
15 A DIFFERENT IND OF FOWER
AND ALTOGETHER MIKE THS WORLD

a beautiful garden:

Communi

oo ¢
ISBN: 978-984-35-3660-0 h’_‘mpms,;m
Foundation
@ www.cswpd.com
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A study paper entitled ‘Matching Child Development
Facing the Volatile Shocking Future’ on early childhood
development jointly written by Shajahan Bhuiya and
Alamgir Khan has been published in the Community Talks,
a newsletter of international standard, published by
CSWPD, a social work arganization.

Shikkhalok, a CDIP education bulletin on education,
participated as publication partner in the sixth
international conference on social work, WSWD2023,
from 11 to 13 May at KIB in Dhaka.



Discussion on JC Bose's Abyakta and Rokeya’s Sultana’s Dream

Shikkhalok, a CDIP education bulletin, and Biggan O
Sangskriti, a Bengali little mag on science and
culture, organized a discussion programme as part
of celebration of birth anniversaries of Jagadish
Chandra Bose, a world famous Bengali scientist and
Rokeya Sakhawat Hossain, an author and activist
for freeing women from social oppression. On 23
December 2022, Professor Abul Kashem Fazlul Hag,
a prominent writer, was present as Chief Guest.
Renowned journalist Syed Badrul Ahsan chaired the
discussion program on Abykta written by Jagadish
Chandra Bose a century ago.

Professor Shahidul Islam, a renowned educationist, chaired the discussion program on Sultana's
Oream by world famous feminist and science fiction writer Rokeya Sakhawat Hossain.

Fifth Shikkhalok Get-together of Writers and Artists

Shikkhalok organized a get-together of writers
and artists who are well-wishers and connected
with it in many ways on 18 March in 2023 in CDIP
conference room in Dhaka. Professor Abul
Kashem Fazlul Hag, a prominent writer, was
present as Chief Guest and Professor Shahidul
Islam, a renowned educationist, was present as
honorable guest in the program. Dr. Qudrate
Khoda, Associate Professor at Independent
University, Elias Uddin Palash, Editor of
Shampratik Deshkal, Communication expert Khan
Md. Rabiul Alam, writer Arshad Siddigqui, poet
Saikat Habib, Janabiggan editor Ayub Hossain
and others from the development and education
fields were also present and talked in the
program. Writer Saleha Begum presided over it.

This year’'s get-together put three broad issues
under discussion: Language, open library and

= v
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morality. Shikkhalok questions the legitimacy of
dominance of a foreign language in our national
life. It regards all languages in the world as equal
in honor and thinks mother tongue is the best
means of acquiring knowledge for everyone.

Professor Abul Kashem Fazlul Hag in his long
speech dealt with the question of ethics and
morality in our education and society. He
touched on various social and developmental
issues surrounding language movement, its
historical course and then moving away from the
original spirit. He gave emphasis on building a
sense of ethics and morality as an independent
subject from school life of our children, not in
the way it is being done nowadays.

Professor Shahidul Islam questioned the current
direction of society and hoped for a better
future under leadership of the present young
generation. Shajahan Bhuiya, a
writer-researcher and Vice-Chairman of CDIP,
put forward the ideals and objectives of CDIP
and the dream of its founder executive director
late Muhammad Yahiya in spreading the light of
education across the country.

Shikkhalok wants to be in the journey of
progress with the light of education in its hand.

Annual Report 2022-2023 | 115



CDIP Education Bulletin: Shikkhalok

Four issues of the Shikkhalok have been
published this FY. The key stories of these issues
were on Muhammad Yahiya Mukto-Pathagar,
Jamal Nazrul Islam, an internationally renowned
scientist of Bangladesh, the historical
background of the language movement and Dr.
Lutfar Rahman, a Bengali essayist for free

progressive thinking in the early twentieth
century.

In Shikkhalok there were other issues including
education, environment etc. besides reflection
of the organizational ctivities.

A Book on Moringa and Palm
cultivation in rural areas

With the aim of long-term environmental protection,
increased supply of food with ample nutritional and
medicinal values and preventing death by thunderstorm,
Gaye Gaye Tal O Sajne Chash, a Bengali book on moringa
and palm cultivation has been published. It has been
written by Dr. Amin Uddin Mridha, Ms. Fahmida Karim, a
nutritionist, and others. This is ajoint publication by CDIP

and Prokriti.
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Facing the harsh reality, Rakhi Khatun was
struggling to survive, but darkness engulfed her

life. Her husband could not earn much
cultivating his own land. It was very difficult to
run the family on his single income. Rakhi’s
family demands were increasing as time went
by. Considering the family income her social
status was very low. In such a situation, Rakhi
Khatun started rearing poultry and goats in
order to add to her family income. She always
stood by her husband in bad times.

Rakhi Khatun is a resident of Kalikapur village of
Dashuria union of Ishwardi Upazila in the district
of Pabna. Rakhi has got one son and one
daughter. Her son Hridoy reads in class nine and
daughter Sumaiya in class three. Her family was
living in poverty. Rakhi Khatun kept on thinking
what to do to solve the financial problems of her
family. At one point, she came to know from her
neighbours that an NGO called CDIP provides
weekly, monthly and SMAP agriculture loans.
Rakhi consulted with her husband regarding this
matter. Her husband agreed with her to avail
themselves of that opportunity. Then she had
decided to join the Kalikapur Mohila Samity of
CDIP Debottor Branch. Being a member of that
Samity, she was putting money in a savings
account on the weekly basis for a few months.

Success
Story of

Rakhi Khatun

On February 27, 2020 she took a weekly loan of
Tk.16,000. Then she took Tk.20,000 SMAP
agriculture loan for the first time on November
20 in 2020. Again she took weekly loans of
Tk.50,000 and Tk.20,000. Then she cultivated
beans on 33 percent of her land, and earned
Tk.15,000. In addition, Rakhi Khatun has two
cows and a bull. She gets 30-35 liters of milk per
day from two cows, whose market price is 55-60
taka per liter and she was earning Tk.1,650 to
2,100 per day.

In this way Ms. Rakhi earns from Tk.49,500 to
Tk.63,000 by selling milk every month. Out of
that, her monthly expenses are approximately
Tk.20,000 to Tk.2,50,000. That means Rakhi's
monthly income is currently around Tk.29,000 to
Tk 40,000. Ms. Rakhi also said that her bull can
be sold for Tk.1,50,000 to Tk.2,00,000 in the
coming month of Ramadan bringing her a profit
of  Tk.1,00,000. While highlighting  her
experience, Rakhi Khatun says that if one works
diligently and values her or his work, success
will come one day.
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Milestones and
Achievement
of Digitization

The modern world is advancing constantly
towards development using the information
technology. In this continuation, Digitization
Department has been making efforts to
streamline and accelerate the organization's
overall work process. All of the organization's
information is being saved on a single server. As
a result, this plays a helpful role for
decision-making in the organization.

CDIP offered the monthly savings and loan
installment facility for its monthly members
utilizing the mobile banking service "Nagad,'
which is free of charge to the members, to
simplify the transactions of the organization's
marginal members. Since the launch of the
service, there has been a huge response from the
members. Currently around 2% to 3% of loans and
savings of monthly receivables are being
recovered through the mobile financial service
“Nagad”. Through cashless transactions, members
experience saving of time and cost as they no
longer need to step out for financial transactions.
The process of launching these operations with
other mobile financial service providers, such as
"bKash" and "Upay," is also in progress.

To ensure the security and accountability of the
members' transactions, from this year CDIP has
been providing transaction SMS in Bengali to the
members’ registered mobile number after
disbursement of loans, savings and installments
to all its monthly members. The member does
not have to bear any additional fee for this,
which  on the one hand assures the
organization's accountability and on the other
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Client Freedom of Payment (MFS Integration)
Centricity Transaction Transparency (SMS Notification)

Prcess Automation of Staff Loan
Good Automation of Leave Management of Field Staffs
Covernance Yearly Planning & Achivement Module
Central Fixed Asset Management Tool

Decision Historical Trend Analysis (Portfolio)
Support Analytical Dashboard
System Data Accessibility (For Better Decision Making)

hand provides members with a record of those
transactions.

Digitization department is  constantly
developing new solutions to carry the concept of
paperless office. For this, the use of paperinthe
organization has been reduced to a great extent.
In continuation of this, an online platform has
been successfully implemented for loan and
leave applications of all employees. Apart from
reducing the use of paper, it ensures proper use
of time, transparency and accountability.

Fixed Assets module has been added for accurate
tracking, transfer and annual depreciation of all
fixed assets at head office and branch level of the
organization. This module stores and controls all
the information of the asset in a systematic
manner. It is a crucial instrument for regulating
and managing fixed assets as well as for
overseeing financial activities.

Selection of members, disbursement and
collection of loans—this entire work depends on
the individual skills of the field workers.
Decision support system (DSS) has added a new
dimension to this ongoing process in the
post-Covid era. An Analytics module has been
launched by Digitization Department to quickly
and precisely review data from the previous
year. Through which there is an opportunity to
analyze the data of the previous years of
microfinance activities by distrit, area and
branch. All Branch Managers, Area Managers and
concerned management can make quick and
carrect decisions by using it.
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Financial Self Sufficiency (FSS) 146.80% 127.78% 124.50% 132.17% 123.95%
Debt to Capital Ratio 1.84 2.00 2.35 3.03 2.94
Capital Adequacy Ratio 39.50% 38.98% 33.50% 27.90% 28.57%
Current Ratio 1.69 1.65 1.60 1.41 1.34
Liquidity to Savings Ratio 16.35% 25.58% 19.26% 21.62% 19.69%
Rate of Return on Capital 18.06% 9.82% 10.78 % 15.19% 22.00%
Debt Service Cover Ratio 1.17 1.10 1.1 1.10 1.1

The data from the above table is represented by the graph below:

Financial Self Sufficiency (FSS):

(Total Income -Grant Income) / (operation cost +
Fund cost + Provision + Imputted cost of Capital)

Debt to Capital Ratio
Debt/Total Capital (Net worth)

Financial Self Sufficiency (FSS)
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146.00% .\\
104.00% \
136.00%

130.00% e S~ \

124.50% 123.95

132.17%

125.00%

120.00% 1 T T T
0.00% Jun19 Jun20 Jun21 Jun22 Jun23

Last year's surplus was Tk.430 million while the
current year's surplus is Tk.850 million. Current
year's Financial Self-Sufficiency rate is decreased
due to increased inflation rate from 6.15% (last year)
t0 9.02% (current year).
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Debt to Capital Ratio
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Last year's capital fund increased by Tk.450 million
and the liability increased by Tk.3580 million, while in
the current financial year, the capital fund increased
by Tk.810 million and the liability increased by Tk.2120
million; the current year's ratio stood at 2.94:1,
whereas last year's ratio was 3.03%. The PKSF
standard for this ratio is a maximum of 9 : 1.



Capital Adequacy Ratio :

Total Capital/Total Asset- (Cash+Bank+STD+Govt.
Securities)

Capital Adequacy Ratio

41.00%
—  3898%

39.50% \

\33.50%

39.00%
37.00%

356.00%

33.00%

31.00%
28.57%

29.00%
27.90%

27.00%

25.00%
Jun19 Jun20 Jun21 Jun22 Jun23

In this financial year own capital increased by 22.94%
along with long term asset increase by 19.83%.
Current year Capital adequacy ratio is 28.57% which
is increased compared to last year by 0.67%. In this
case the standard of PKSF is minimum 10%.

Liquidity to Savings Ratio :

Savings FDR/Total Savings Fund (Members savings
deposits)

Current Ratio :

Current Asset/Current Liability

Current Ratio :
1.80
0 1.69:1
: 1.65:1 1501
1.60
1.50
1411
1.40 1341
1.30 : :
Jun19 Jun?20 Jun21 Jun22 Jun23

In this financial year, current assets increased by
15.82% while current liabilities increased by 20.39%.
As a result, current ratio is decreased compared to
last year's by 0.07. The current year current ratio is
1.34:1, in this case, the minimum PKSF standard is 2:1.

Rate of Return on Capital :

Surplus for the year/Average Capital Fund

Liquidity to Savings Ratio

25.58%
21.62%
‘IgAM\‘

19.69%

80.00%
26.00%
2400%

22.00%
20.00% -

18.00%
16.35%

16.00%

14.00%

12.00%
Jun19 Jun20 Jun21 Jun22 Jun23

Rate of Return on Capital
24.00%
22.00%
22.00%
20.00% /
18.06%
18.00% -
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15.19%
14.00%
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10.78%
10.00% —
8.00%
Jun19 Jun20 Jun21 Jun?22 Jun23

Members' Savings is increased by 19.29% during this
fiscal year, while liquidity increased by 44.51%.
Current year liquidity to savings ratio is 19.69%,
which is decreased by 1.93% compared to last year
member’s saving ratio. The MRA guideline in this
case is a minimum of 10 %.

Current year Rate of return on capital is 22.00%,
which is increased by 6.81% comparing to last year.
The minimum PKSF threshold in this case is 15%.
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Debt Service Cover Ratio :
Surplus+Pr.& Service charge Paid/Pr. & service charge paid

119
1.17
115
113
1.1
1.09
1.07
1.05

Debt Service Cover Ratio

1.17:\

N\

1.10:1

> 1111
1111

1.10:1

Jun19

20 Jdun?l Jun22

23

Financial Source

In this financial year our debt servicing capacity
has increased to 1.11:1. In this case, the standard of
PKSFis1.25:1.

(Tk. in Million)

2021-2022 2020-2021 2019-2020 2018-2019

Particulars
Equity/Net worth 6,166 | 35.50% | 5060 | 34.84% | 3,980 | 38.30% = 3,423 | 40.56% = 3,027 @ 40.78%
Members Deposits 5599 | 32.24% 4,693 | 32.31% 3,983 | 38.31% 3551 | 42.07% = 3133 | 42.20%
PKSF 1,271 7.32% 1,149 7.91% 1,070 10.29% 792 9.39% 627 8.45%
IDCOL - 0.00% - 0.00% 5 0.05% 8 0.09% I 0.14%
Commercial Bank & NBFI 3,915 | 22.54% | 3,205 @ 22.07% 951 9.14% 270 3.20% 302 4.07%
Bangladesh Bank 47 2.40% 417 2.87% 407 3.91% 396 4.69% 324 4.36%
Total 17,369  100% 14,524 100% 10,395 100% 8,441 100% 7,424 100%

b years graph is shown based on above financial source information:
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Commercial Bank & NBFI Bangladesh Bank IDCOL
2
. 3
24.00% 5 Q 10.00% 0.16%
22.00% & 9.00% 0.14%
20.00% 8.00% e 0.14%%
28.00% 700% 127
16.00% 0.10%
14.00% 6.00% '
12.00% 5.00% 0.08%
10.00% 4.00% 0.06%
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0.00% 0.00% 0.00%
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023 2019 2020 2021 2022 2023

Financial Source (2022-23) Financial Source (2021-22)
Bangl:f‘:;; Bank Bangladesh

Bank, 2.87%

Commercial Bank

& NBFI, 22.54% Commercial

Bank & NBFI,

207%  \

Equity/
Net Worth
35.50%

Equity/
Net Worth
34.84%

IDCOL, 0.00%

IDCOL, 0

From the above facts and graphs, it can be seen that in the last year (2021-2022), our total financial assets of
Tk 14,524 million are 34.84% equity, 32.31% member savings, 7.91% PKSF loan, 0.00% IDCOL Loans, 22.07%
Commercial Bank Loans and 2.87% Bangladesh Bank Loans, In the current financial year (2022-2023) total
financial assets of Tk 17,369 million are respectively 35.50% Equity, 32.24% Members Savings, 7.32% PKSF
Loans, 0.00 % IDCOL loans, 22.54% commercial banks and 2.40% Bangladesh Bank loans.
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Assets Composition

Particulars

2022-2023

2021-2022

2020-2021

2019-2020

(Tk. in Million)

2018-2019

Property, Plant & Equipment | 699.79 = 4.03% | 12915 = 0.89% @ 128.35  1.23% 115.30 1.37% 121.02 1.63%
Loan Portfolio 14515.72 | 83.57% | 12567.93 86.53%  8988.71 | 86.47% | 6996.57 82.89%  6405.58 86.29%
Fixed Deposit 1161.04 = 6.68% = 116.69  7.69% = 778.95 | 7.49% | 692.77 | 8.21%  619.39 = 8.34%
Other Assets 168.07 | 0.97%  140.33 = 0.97% | 110.98 = 1.07% 87.08 1.03% 79.36 1.07%
Cash & Bank Balance 824.29 = 475% | 570.40  3.93%  388.07 | 3.73% = 549.35 = 6.51% 198.31 | 2.67%
Total 17368.91 | 100% | 14524.49  100% 10395.06 100% | 8441.07 = 100%  7423.66  100%
Growth 2844.41 | 19.58%  4129.43  39.72% 1954.00 23.15% | 1017.41 13.70% | 910.36  17.15%
90.00% -

80.00% -

70.00% -

60.00% -

50.00% -

40.00% A

30.00% -

20.00% -

10.00% -

0.00% T 1 T 1

2022-2023 2021-2022 2020-2021 2019-2020 2018-2019
u Property, Plant & Equipment u Loan Portfolio u Fixed Deposit B Other Assets u Cash & Bank Balance

From the above facts and graphs, it can be seen that in the last year (2021-2022) 0.89% was property, 86.53%
loan partfalio, 7.69% fixed deposit and 0.97% other assets and 3.93% cash and cash equivalent respectively.
In the current financial year, these are 4.03% of assets, 83.57% of loan partfolio, 6.68% of fixed deposits and
0.97% of other assets and 4.75% of cash and cash equivalent respectively.
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Independent Auditor’s Report
To
The Governing Body of
Centre for Development Innovation and Practices
CDIP Bhaban, House#17, Road#13, PC Culture Housing Society Ltd.. Shekhertek, Adabor, Dhaka-1207

Report on the Audit of the Financial Statements
Opinion

We have audited the consolidated financial statements of “Centre for Development Innovation and
Practices” which comprise the consolidated statement of financial position as at 30 June 2023 and the
consolidated statement of comprehensive income, consolidated statement of changes in equity/fund,
consolidated statement of cash flows for the year ended 30 June 2023 and the consolidated statement of receipts
& payments for the period from 01 July 2022 to 30 June 2023 and notes to the financial statements, including a
summary of significant accounting policies and other explanatory information.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects of the
consolidated financial position of “Centre for Development Innovation and Practices”, as at June 30, 2023
and its financial performance for the year ended in accordance with applicable International Financial Reporting
Standards and Generally Accepted Accounting Practices.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as adopted by the
Institute of Chartered Accountants of Bangladesh (ICAB). Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We
are independent of the entity in accordance with the International Ethics Standards Board for Accountants Code
of Ethics for Professional Accountant (IESBA Code) and we have fulfilled our other ethical responsibilities in
accordance with the IESBA Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Emphasis of Matter

We draw attention to note no. 5.08 of notes to the financial statements with regard to events after the reporting
period. Our opinion is not modified in respect of this matter.

Responsibilities of Management and Those Charged with Governance for the Financial Statements and
Internal controls

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with IFRSs, and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the organization’s duration,
disclosing, as applicable, matters related to reporting period and using the going concern basis of accounting
unless management either intends to liquidate the organization or to cease operations, or has no realistic
alternative but to do so those charged with governance are responsible for overseeing the organization financial
reporting process.

: 2; New DOH
House # 184 (Ground Floor); Road # 02;
Mohakhali, Dhaka-12086. Telephone +88 02 2222 84 39 D
Cell: +88 01824 567 996, E-mail: skb@skbarua.com,
skbarua_123@yahoo.com. Website: skbarua.com

ielallee 113, 14195 Berlin, Germany
Phone: +49 177 722 79 06
E-mail: sg@empacta.org
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with International Standards on Auditing (ISAs) would always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on these bases
of financial statements. As part of an audit in accordance with International Standards on Auditing (ISAs) we
exercise professional judgment and maintain professional skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the organization’s internal control.

s Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

¢ Conclude on the appropriateness of management’s use of the going concern basis of accounting and
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the organization’s ability to the continue in organization’s
activities. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Qur conclusions are based on the audit evidence obtained up to the
date of our auditor’s report. However, further events or conditions may cause the organization to cease
to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information of the organization’s or
activities within the institute to express an opinion on the financial statements. We are responsible for
our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence and where applicable, related safeguards.
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From the matters communicated with those charged with governance, we determine those matters that were of
most significance in the audit of the financial statements of the current period. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits of such
communication,

We also report that:

a) We have obtained all the information and explanations which to the best of our knowledge and belief were
necessary for the purposes of our audit and made do verification thereof;

b) In our opinion, proper books of accounts as required by law have been kept by the organization so far as it
appeared from our examination of these books; and

¢) The consolidated statement of financial position, consolidated statement of comprehensive income and
consolidated statement of receipts & payments dealt with by the report are in agreement with the books of
accounts.

Mohammad Anwarul Hogque FCA
Partner

Enrollment No. 1458

S. K. Barua & Co.

Dated: Dhaka Chartered Accountants
September 20, 2023 DVC 2309201458A8322017
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Centre for Development Innovation and Practices
Consolidated Statement of Financial Position
As at June 30, 2023
. Amount in Taka
Particulars Notes
30.06.2023 || 30.06.2022
ASSETS
Non-current assets 778,247,174 200,780,203
Property, plant and equipment 6.00 696,510,725 128,412,978
Capital Work-in-Progress 7.00 2,530,000 -
Intangible assets 8.00 748,838 732,476
Long term investment 9.00 78,457,611 71,634,749
Current Assets 16,590,664,244 14,323,718,037
Short term loan to members & Customers 10.00 14,515,719,255 12,567,927,108
Short term investment 11.00 1,082,583.750 1,045,058.750
Staff loan outstanding 12.00 18,950,840 19,352,863
Accounts receivables 13.00 21,747,529 16,841,505
Advance, deposits and prepayments 14.00 47,807,936 31,655,669
Inventory 15.00 75,141,679 69,594,362
Financial Receivable 29.02 4,427.919 2,889,480
Cash & Cash equivalents 16.00 824,285,336 570,398,300
Total Assets 17,368,911,418 14,524,498,240
Capital Fund and Liabilities
Capital Fund 4,257,505,999 3,463,169,322
Cumulative surplus 17.00 3,810,031,454 3,097,478,826
Reserve fund 18.00 447,474,546 365,690,496
Other funds 19.00 577,939,121 | | 455,761,507 |
Non-Current Liabilities 616,863,801 585,552,705
Loan from PKSF 20.00 511,341,668 515,554,167
Loan from Commercial Bank & NBFI 21.00 105,522,133 69,998,538
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Current Liabilities

Loan from PKSF

Loan from Bangladesh Bank (JICA Fund)
Loan from Commercial Bank, NBFI & 1IDCOL
Members savings deposits

Staff security deposit

Accounts payable

Loan loss provision

Financial Payable

Advance from PKSF & Commodity Product
Supplier

Total Capital Fund and Liabilities

22.00
23.00
24.00
25.00
26.00
27.00
28.00
29.01

30.00

a member firm of

®emaocta

11,916,602,496 10,020,014,706
759,995,833 633,904,167
417,000,000 417,000,000
3,809,680,439 3,135,304,466
5,598,963,301 4,693,415,454
19,235,223 16,746,119
575,368,854 497,254,246
700,546,391 417,649,843
33,432,381 205,725,684
2,380,074 3,014,727
17,368,911,418 14,524,498,240

The annexed notes form an integral part of this Consolidated Statement of Financial Position.

GM (Finance\& Accounts) Director (Finance & Digitization) Executive Director

nY %m&@.

airman

Signed in terms of our separate report of even date annexed.

Dated: Dhaka

17 SEP 10

Mohammad Anwarul Hoque FCA
Partner

Enrolment No.1458

S. K. Barua & Co.

Chartered Accountants

DVC 2369201468 A53 22017
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Centre for Development Innovation and Practices
Consolidated Statement of Profit or Loss and Other Comprehensive Income
For the year ended June 30, 2023

. Amount in Taka
Particulars Notes

20222023 || 2021-2022
Revenue 3,092,994,684 2,172,051,951
Service charges income 31.00 3,034,664,869 2,123,487,923
Bank Interest on FDR 32.00 53,252,664 42,535,290
Sale of Pass book, form & other 33.00 4,219,965 4,235,396
Grant Income 34.00 120,000 1,200,737
Others Income 35.00 737,186 592,605
Net Sale 69,213,228 52,692,277
Sale 36.00 543,508,951 392,704,864
Less: Cost of Good Sold 37.00 474,295,723 340,012,587
Gross Profit 3,162,207,912 2,224,744,228
Non Operating Income
Bank Interest 38.00 10,206,849 | 4,806,983 |

3,172,414,761 2,229,551,211
Operating Expenses 2,291,098,164 1,714,544,723
Personnel Expenses 39.00 1,044,097,798 843,512,836
General & Administrative Expenses 40.00 156,936,246 128,697,802
Selling & Distribution Expenses 41.00 6,272,214 6,417,793
Financial Expenses 42.00 765,537,173 540,431,613
Depreciation & Amortization 43.00 11,011,390 11,113,822
Loan Loss Provision Expense (LLPE) 307,243,343 184,370,857
Net Profit /(Loss) Before Tax 881,316,597 515,006,488
Income Tax Expenses 44.00 32,115,882 22,916,717
Net Profit/(Loss) After Tax 849,200,715 492,089,771

The annexed notes form an integral part of this Consolidated Statement of Financial Position.

GM (Financd & Accounts) Director (Finance & Digitization) Executive Director Chairman

Signed in terms of our separate report of even date annexed.

Mohammad Anwarul Hoque FCA
Partner

Enrolment No.1458

S. K. Barua & Co.

Chartered Accountants

Dated: Dhaka 6

17 SEP 2023 DVE 2809261468 AS B2201F
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Centre for Development Innovation and Practices
Consolidated Statement of Receipts and Payments
For the year ended June 30, 2023
Particul Amount in Taka
articulars 20222023 I 2021-2022
Opening Balance 570,398,300 388,074,525
Cash in hand 20,612,067 9,040,681
Cash at bank (Operating Account) 537,534,394 351,246,305
Cash at Bank (Investment Account) 12,251,839 27,787,539
Receipts 36,249,285,797 26,506,520,677
Loan realized from beneficiaries 19,439.199.140 14,473,207,625
Loan received from PKSF 751,500,000 707,875,000
Loan received from Bank & NBFI 5,894,700,000 4,777,000,000
Service Charge Income 2,759.,637,153 1,945,873,903
Bank Interest 13,025,793 8,704,154
Receipt from members 4225450 4,235,346
Members Savings 4,464,812,577 3,406,943,421
Khudra Jhuki and Member Welfare Fund 236,328,315 196,201,931
Staft Security Deposits 481,000 467,066
Fixed Deposits Encashment 649,144,833 254,958,157
Interest 34,655,311 29,106,490
Advance Received 2,554,276 2,669,795
Received from Various program 3.881,066 41,846,809
Others Income 1,192,633,729 14,323,232
Staff loan realized 1,476,108 2,122,011
Balance Payable with Others Fund 237.456.415 243,003,327
Loan Loss Provision (LLP) 121,878 209,170
Advance from PKSF 5,112,000 5,048,000
Sale 558,340,753 392,725,240
Total 36,819,684,097 26,894,595,202
Payments 35,995,398.761 26,324,196,901
General and Administrative Expenses 2,696,900.049 1,109,968,727
Selling & Distribution Expenses 920,676 4,571,455
Personel Expenses 97,656,202 73,641,741
Loan Disbursement to Beneficieries 23,638,017,500 19.819.113,923
Loan Refund to PKSF, Bank & NBFI 6.364.,901.427 3,234,509,729
Financial Expenses 436,942,692 280,711,456
Savings and Security Refund 1,384,636,153 1,063,027,566
Capital Investment 700,289,017 600,721,209
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Advances, Deposits and Prepayments 641,809,877 53,952,297
Inventory 222,895 21,221,873
Balance Payable with Others Fund 22,014,117 43,480,157
Advance paid to PKSF 660,000 396,000
Prior Year Adjustment 10,428,156 12,937,930
Staff Loan Paid - 5,942,838
Closing Balance 824,285,336 570,398,301
Cash in hand 3,312,428 20,612,067
Cash at banks (Operating account) 812,697,393 537,534,395
Cash at banks (Investment account) 8,275,515 12,251,839
Total 36,819,684,097 26,894,595,202

The annexed notes form an integral part of this Consolidated Statement of Financial Position.

= S

GM (Financg & Accounts) Director (Finance & Digitization) Executive Director Chairman

Signed in terms of our separate report of even date annexed.

0 -
Mohammad Anwarul Hoque FCA
Partner
Enrolment No.1458
S. K. Barua & Co.
Dated: Dhaka Chartered Accountants

17 SEP 2023
_ Pve 21’30920!46865 3220 |%
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Centre for Development Innovation and Practices
Consolidated Statement of Cash Flows
For the year ended June 30, 2023

Amount in Taka

Particulars 20222023 20212022

A. Cash Flow from Operating Activities:

Profit for the year 849,200,715 492,089,771
Adjustment for:

Prior year adjustment (10,278,666) (11,820,471)
Reserve Fund 81,784,050 46,774,717
Loan Loss Provision 282,896,548 184,259,513
Other Funds 122,177.614 100,304,061
Adjustment with surplus fund (126,369,418) (81,021,741)
Donation and Subscription - 11,880
Depreciation and amortization for the year 9,281,334 9,454,374
(i) Operating profit before working capital changes 1,208,692,177 740,052,104
Non-cash items

Loan disbursed to members (23,638.017.500) (19,612,020,000)
Loan realized from members 19,439,199,140 14,473,207.625
Loan adjustment with members 2.250,726,213 1,559,594,556
Fund Received 13,838,802 62,169,870

Fund Payment (22,014,117) (43,480,157)
Fund Adjustment 8,770,298 16,350,663
Increase/decrease in inventories (5.416.749) (29,358,027)
Increase/decrease in current assets (25,561,229) (33.382,619)
Increase/decrease in current liabilities 57,234,127 264,426,383
(ii) Adjustment per changes in working capital (1,921,241,015) (3,342.491,706)
Net Cash flows from operating activities (i+ii) (712,548,838) (2,602,439,602)
B. Cash flow from Investing Activities:

Acquisition of Property, plant and equipment (731,615,813) (10,251.844)
Investment (40,647,862) (337.744,550)
Net cash used in Investing Activities (772,263,675) (347,996,394)

C. Cash Flow from Financing Activities:
Loan received from PKSF

Loan received from JICA for SMAP

Loan received from Bank & NBFI
Members Savings Collection

Members Savings Refund

751,500,000
417,000,000
5,477,700,000
4.464.809.077
(1,383,706,161)

707,875,000
417,000,000
4,360.000,000
3,4006,942,251
(1,062,436,678)




EB S.K. BARUA & CO.

CHARTERED ACCOUNTANTS

Since-1985

Members Savings Adjustment

Loan Repayment to PKSF

Loan Repayment to IDCOL

Laon refunded to Bangladesh Bank (SMAP)
Laon refunded to Commercial Bank & NBFI
Net Cash flows from financing activities

Net changes in cash & cash equivalents (A+B+C)
Add: Cash and bank balance at the beginning of the

Cash and bank balance at the end of the year

a member firm of

®empocta

(2,175,533,544)

(1,457,547,866)

(629,620,833) (613,183,332)

- (4,563,207)

(417,000,000) (400,000,000)

(4,766,448,990) (2,221,326,397)
1,738,699,549 3,132,759,771
253,887,036 182,323,775
570,398,300 388,074,525
824,285,336 570,398,300

The annexed notes form an integral part of this Consolidated Statement of Financial Position.

GM (1; lnancc‘;u& Accounts)

Director (Finance & Digitization) Executive Director

Signed in terms of our annexed report of even date

Dated: Dhaka
17 SEP 2073
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Since-1985

S.K. BARUA & CO.

CHARTERED ACCOUNTANTS

a member firm of

®@empocta

Centre for Development Innovation and Practices
Consolidated Statement of Changes in Equity

For the year ended June 30, 2023

alrman

Particulars 30.06.2023 30.06.2022
Balance as at July 01, 2022 3,463,169,320 3,017,135,166
Add: Surplus during the year 849,200,715 492,089,771
Add: Prior year's adjustment (10,278,666) (11,820,471)
Add/Less: Transferred to RF during the year - -
Add: Donation during the year - 11,880
Social Development Activities:
Add/Less: Transferred to Health support program 4,110,616 2,246,937
Add/Less: Transferred to Education Support Program (Shisok) (37,580,141) (29,782,894)
Add/Less: Transferred to Life Style Development Program (458,283) (494,500)
Add/Less: Transferred to Adolescent-Cultural & Sports Program (578,000) (543,168)
Add/Less: Transferred to Beggers & Shelterless Rehabilitation
Program (5,406,996) (323,400)
Add/Less: Transferred to COVID-19 - (4,773,999)
Add/Less: Transferred to Bangabandhu Scholarship (903,000) (576,000)
Add/Less: Transferred to Relief and Rehabilitation Program (1,721,048) -
Add/Less: Transferred to Investigative Research (2,048,516) -
Balance as at June 30, 2023 4,257,506,001 3,463,169,322

The annexed notes form an integral part of this Consolidated Statement of Financial Position.
GM (F@Accoums)

Director (Fmance & Digitization) Executive Director

Signed in terms of our annexed report of even date

Mohammad Anwarul Hoque FCA
Partner

Dated: Dhaka

17 SEP 2023

Enrolment No.1458
S. K. Barua & Co.
Chartered Accountants

DVC 2309201458 AS322017
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